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IA en accion: el impacto en las operaciones del coworking



La IA es como el
gimnasio en enero

e Nos apuntamos muy motivados

e En marzo seguimos pagando sin usarlo
realmente

e En mayo seguimos pagando porque “el mes
siguiente serd cuando empiece”




Proyectos de IA lanzados desde 2022

2022 - Prediccion de 2023 - Panel de 2024 - NAI (Nexudus 2025 - Marketing

demanda en salas engagement de Artificial Insights

de reunién. miembros Intelligence)

o o o L J

Precios dindmicos basados Visién granular sobre la Asistente conversacional Agrupa los diferentes tipos de

en prediccién de demanda. comunidad del espacio, Unico para operadores, miembros en tu espacio y te
riesgos de fuga y usuarios directamente en el panel de ofrece recomendaciones.
mds activos control.

Nexudus
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Las salas ya no se usan como antes

Las salas de reuniéon han pasado de representar cerca del 65% de las
reservas en 2017 a menos del 40% en 2026. El problema ya no es solo
tener salas: es saber cudndo, cOmo y a qué precio se van a usar.



2022

Prediccion de
demanda salas
de reunion

Machine learning sobre el historico de reservas para
predecir la demanda por sala, hora y dia — para que
los operadores ajusten recursos y precios por
adelantado y tengan una visibn completa del uso de

Su espacio.

Projected demand by hour of the day @

08:00

100%




2022
Precios dinéimicos

Un motor que ajusta el precio de day-passes, salas
de reuniones y otros recursos segun las sefales de
demanda. Trabajando en segundo plano desde el
primer dia.

£ mayo 2026 > £ Hoy  Manana  sab
Iu ma  mi ju vi sa do ) "l.h’ovdr | 2horas  3horas
1 2 3 Hora de inicio
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No repetir
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Seleccione una hora



2022
Precios dinéimicos

Durante el checkout, también permite mostrar
opciones de upselling relevantes y comunicar con
transparencia cudnto ahorra el miembro al
reservar, reforzando la percepcién de valor en el
momento de compra.

Resumen

Articulos

| USB Room 28,00 USS
Coworking Network
Wed 168:00 - 17.00

@ John Smith

( Reserva por 4h — ahorra 5% )

Cédigo de descuento Solicitar I

Descuento por equipolplan
~7,00 USS
|Felicidades! Has ahorrado 7,00 USS.

28,00 USS

IVA[Tasa impuestos 5,60 USS

No sa requiere pago en este momento para
solicitar esta reserva.

Continuar
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La retencion depende del contexto

No todos los miembros se comportan igual: un hot desk, una
oficina privada y un plan virtual tienen patrones de
permanencia muy distintos. El reto es detectar esas sefiales
antes de que aparezca la cancelacion.



2023

Pcanel de

engagement de
miembros

Modulo que ayuda a entender el nivel de
“engagement” de los miembros — quién estd
activo, quién tiene riesgo de cancelacién, etc.
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2025
Marketing
Insights

Agrupa los diferentes tipos de
miembros en tu espacio y te
ofrece recomendaciones.

Segments (beta)

SECMENT #0

Low Tariff, Individual
Members with Minimal
Engagement

This segment consists of low-tariff individual
members with minimal engagement in
additional services and meeting room
bookings. Thesa membears are male and tend
to be part of the "Others” membership.

Attributes >
Recommended Strategies v

Targeted Promotions:

Emphasise long-term commitment
With loyalty programs or #discounts
for long-term renewals, catering to

thelr preference for Dedicated Desks.

Engagement Programs:

Glven thelr significant weekly
engagement, organize regular
flevents or workshops that align with
interasts to increase

Team-Oriented Services:

Develop and market team-building or
collaborative workspace packages to
cater to their team-based usage.

ONLY SHOWING 3 OUT OF 8

See More

SECMENT M)

Long-Term, Virtual
Membership Users with
Minimal Engagement

This sagment comprises leng-term members,
mastly virtual users, with very minimal
engagement in paid services and meeting
rooms. All members are female, and they are
part of the “Others” and Virtual memberships.

Attributes v

GENERAL

Segment size »x

Tariff amount Sxx

Is part of a team Yes/No

Avg. team size wK

Contract Duration xxx days avg
MEETING ROOMS

Total time xx haurs

# of bookings xx
MONTHLY AVG. PAYMENTS

Bookings Pk

Printing $rxx

Other Saxonx

Total Paid Frocxx
GENDER

Non-binary %

Female xx%

Male XxE

Prefer not to say KX%
MEMBERSHIP TYPE

Typel xx#

Type2 X%

Type3 %

etc, Xx%

EECMENT #2

High Meeting Room |
with Team Engagem

This segment Is composed of high |
engagement members who heavily
meeting rooms and engage in addit
services. Most members are male, |
primarlly belong 10 the “Others* me
with some being part of an office

Attributes
Recommended Strategies

High-Engagement Activities
Organize exclusive events an
networking opportunities tha
with their professional interes
fostering a deeper connectio
the coworking community. Hi
past successful events and
testimonials with #artinies

Tailored Communication:
Use personalised #communit
strategies to keep members |
about new services, events, ;
opportunities that align with
interests and negds.

Usage Analytics:

Provide members with firepo
insights on their usage patter
help them optimize their time
resources in the coworking s

ONLY SHOWING 3 QUT OF 13

Sea More



°%

El soporte no escala solo con mds equipo

El 75% de los equipos de atencidn al cliente report6 su
mayor volumen histérico de tickets en 2024. En coworking,
muchas preguntas se repiten: horarios, reservas, accesos,
facturas, disponibilidad.



2023

Asistente IA en el
helpdesk

Integrado directamente en el flujo de soporte —
sugiriendo respuestas, conectado con tus
preguntas frecuentes y disponible 24/7.

@ What are you opening times?

e
K3

Ayaan Ellis opened this help request on Thu, 21 May 2026 21:07

What are you opening times?

/A N
|

NER7Z

What are you opening times?

John Smith replied on Thu, 21 May 2026 13:34

Please nofe that we are not open sueinf Easter

Coworking Network replied on Thu, 21 May 2026 21:07

Our coworking space is open Monday to Friday from 8 AM to 8 PM, and on Saturdays from 9 A
Sundays.

What are the coworking space's operating hours?

OpenAl posted this message based on document "What are the coworking space’s operating hours?".
Review document



2024

NAI (Nexudus
Artificial Intelligence)

"How do | set up Stripe?"

Ask NAI

Interfaz conversacional Unica para operadores,
directamente en el panel de control.

"How can | restrict access to portal sections?"

"Where can | find the available email notification tokens?"

"How does meeting room credit work?"

"What are passes?"

"How does the Zapier integration work?"



Nexudus

En 2026 cambio
el ritmo...

MPV5, Passport V5, Agentes, CLIs...



Responder tarde cuesta ventas

En ventas inbound, las tasas de conversion son
hasta 8 veces mayores cuando se responde en
los primeros 5 minutos.



2026

Nuevo portal de

miembros

(Asistente IA)

No solo responde preguntas: permite reservar
salas automaticamente, comprar pases diarios y
agendar tours del espacio en distintos canales.

+ Al Assistant
%
® Online

Could you book me a meeting room for
tomorrow at 10 AM for 1 hour?

% Sure! | found a great option for you tomorrow
(Thu, Apr 24) at 10:00 AM for 1 hour.

Skyline Meeting Room

B Thu, Apr 24,2026

® 10:00 AM - 11:00 AM (1 hour)

A Up1to12people

©@ Midtown Workspace, 12th Floor, New York, NY

Add-ons available

(> severoge packoge +$2000

Reserve this room

ype a message

10,01 AM Q




Channels Al Assistant experience Capabilities

Book a meeting room for tomorrow Answer FAQs

at 10 AM for 1 hour.

Locations & resources

@ ©

Chat I've found a draft for a 1-hour booking tomorrow
Website chat widget (2026-04-24) from 10:00 to 11:00 in the VGA
Room (Small Conference Rooms). Confirm to

create the booking and I'll complete it. Bookings
VGA Room
£ 24 Apr 2026 - 10:00 - 11:00 m Day passes
2, Capacity: 15
& 254 W 31st St 7th f|, New York, United States

Email [E] Membership plans
Conversations by email Available products and services for this booking
Full breakfast +US$25.00

Private offices

Request booking

@ %% Customer & visitor records
Type your message... or ask anything q
WhatsApp
Conversations on WhatsApp O Products & add-ons

Responses may be Al generated and can contain mistakes.
Pleasa check important information.



2026 - e

= Newsession

4 Routines

Nexudus CLI con IA

Help-Desk Analysls

Permite trabajar con datos operativos de forma
mdas natural: consultar reservas, actualizar
recursos o automatizar tareas desde linea de
comandos.

Los datos personales se anonimizan antes de
llegar al modelo y solo pueden recuperarse bajo
confirmacion humana, con trazabilidad y limites
de tiempo.

® % +

O prucha / Help Desk Analyais

The session covered two maln workstreany:

- **Nexudus Space Maragement**: Listing businesses, readingfcreating/

ges, translating
viathe neavdus CLI

checking weh detalls, anc logk

- **Member Feadback Analysis Pipeline**: Running s multl-step analysic¢
data using the member-feedback-analysis skill, covering cata confirma

Mostrar mas

Hergiz one help-deak ige withall
Column Value
1d 1415914563
Uniqueld 9f5dfc81-0359-46a9-897¢e-75d8b6488abé
Businessia
ConorkerId 1422129309
CoworkerFullName FC
Subject Access card not working - 've been locked out
MessageText Good morning, My access card stopped workin
and the basement level -1{parking} door and ne
yasterday. I'm waiting outside for somaone toc
cr dol nead to get a new one?| have aroom me
Priority 2
AfProcessingtesylt 0
Closed false
ClearImageFile false

Testringlext
CraatedOn
updatedon

UpdatedBy

Access card not working « I've been locked out
2026-04-22T12:04:272

2026-04-22T1200:342



Como desarrollamos IA

Claro valor ainadido Contexto, contexto, contexto.

La IA funciona mejor cuando entiende los
datos, reglas y procesos de tu espacio

Privacidad y seguridad

Disefilamos cada solucién cuidando la
privacidad, los permisos y la seguridad.

Nos centramos en aplicar IA a casos de
uso que generen resultados concretos

Nexudus



Coémo navegar la
“Ola” de la IA

Calma: hay mucho ruido ahi fuera
Mantener el foco

Céntrate en el problema, no en la solucion
Mide resultados

Itera, mejoraq, repite




Nexudus

Recursos adicionales

Proyectos paralelos relacionados con andlisis de datos e IA



Nexudus

flexspaceobservatory.com

Datos reales del sector coworking y flex
para comparar tu espacio, detectar

tendencias y tomar mejores decisiones.

.\;f’r{,, FLEXSPACE
71~ OBSERVATORY

How do
coworking spaces

actually perform?

data 13,0004+ ing and flexible . No

Archive Contact us About us




Nexudus

coworkings.ai

Newsletter bisemanal que explora cémo
la IA estd transformando el coworking,
con ideas, casos de uso y herramientas
prdcticas para operadores.

Recent Posts

May W, 2026 » 7 min read

Coworkings Al #012

ve Tasks to Al Automation: How to
and lterate Al Agents in Coworking

Operations

PO Fran castito, 1

A1 1, 2026 « 13 min read

Coworkings Al #009

Vibe Coding Won't Run your Coworking Stack and A
Six-Step Guide to turning Member Feedback into a
Priaritised Action Pian with Claude Skills.

WO Fran casito, 1

Agr 30 2026 « 12 min read
Coworkings Al #0711

The Rise of Agentic UX: How Nexudus' CLI and Agent
Skill Unlock End-to-End Al Workflows

©F Carios aimanza, +1

2026 « ¥ min read

Coworkings Al #008

What Claude Skills are and The Four Layers Al Agants
Need to Build Trust and Orive Customer Adoption in
Customer Support

B Fran Castitc, 1

Apr 8, 207 " i

Coworkings Al #010

A Step-by-Step Gude to Bullding an Inbound Sales
Skitl with Claude

B Fran castivo, 41

Mar 5, 2025 « 12 min road

Coworkings Al #007

Everyone is Prompting AL Here's how to do it more
effectively

WO Fron Csite, 1




El software de hoy espera a que preguntes. El
software de mafiana se da cuentaq, avisad y propone

antes de que lo pienses.

Nexudus



Nexudus

tGracias!

iMe encantaria conocer vuestras
impresiones sobre la IA!

Mi contacto: carlos@nexudus.com



4 Ways Al runs your
space while you build
your community

Helga Moreno

2026



24/7 support on autopilot

The tools Al support agents like Intercom Fin or
native bots like Lem Al.

< Support #96 Ticket

Hi! I'm at the door but can't find my digital key in the
app. Help me please! _|

The problem A member loses their digital access

Type Access
key at 9 PM.
Status
The fix Native Al support agent pulls from Activity
your |Ocation gLIideS’ paSt & reSOIVed Q Lem Hi Kate! I'm Lem, Currents Al Agent.
tiCketS to SOIVe it in 30 Seconds. | am sorry to hear you are having trouble

accessing the space. Please follow these steps to
unlock the door:

1. Use your keycard or mobile app to unlock the
door by swiping or scanning.
2. If using a mobile app, ensure Bluetooth is

anahlad anAd tha ann iec nnan



Ending the data entry nightmare

Duplicate Networking Day event in Green Lounge The pdln Typmg o0 new hot desks or 20
location, create it for the next two Fridays. summer events by hand.
Ready to duplicate events. Please review and approve .
e WRISETIEN TElr UnE CEMES (220 The fix Utilizing a native Al assistant to bulk-
create or duplicate resources,
Approve | Reject products, and events in a single chat
dialogue.

Approve Reject

The workflow Chat - Review = One-click approve.



Scaling your voice natively

+

General Al (ChatGPT / Gemini): Native Al integration: Possesses instant
Fantastic for brainstorming and general context. Automatically links live variables
copy, but requires you manually copy- like speaker, room, real-time pricing, and

paste event detalils. current availability.



Live data insights... Instantly

The old way Wrestling with CSV downloads and Show me our busiest room data in a pie chart.
external pivot tables.

Boardroom

Small Meeting Room

. . Large Boardroom
The Al way Talk to your internal Al assistant to | R
generate live data charts instantly. | 5 Classroom
59
Privacy Sensitive operational and financial

data stays completely secure inside
your software system.



Take back your growth step-by-step

Stop the noise Build the engine Find the money
Automate basic member support using Utilize bulk resource creation and Al Run secure internal data audits to
Al agents to save 1 hour dalily. copywriting to fill your offering basket & optimize space revenue.

feed.



Become the
architect of
your space




»aving at'5:00 PM because
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