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Building Community
at TLR Coworking some

Ben Kolp, Co-Founder & CEO at TLR Coworking (Malaga, Spain) TLR



TLR

Our space, the epicentre of our community.
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TLR

Our members, the heart and soul of our space.
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TLR

Our daily bread, connecting members.



e TLR Family

Hello familia! ) Who's up for a new welcome party? Let's keep getting to know our
community members . Today we have the pleasure to welcome Natalie, Darren,
Michela, Steven and Anabel to the TLR Family! &

&)
Natalie is originally from Gibraltar Uk and she is
working as a Lead Frontend Engineer at Doist
£) she is also specialized in web app
development using a React & TypeScript tech
stack. In her free time you can find her doing
strength training ‘&’ and DJing

v

Darren is originally from Kiltarney, Ireland (1 1)
and is an entrepreneur 4 . He is working as
chinical director < i and counseliing
psychologist at ADHDdegree ¥ , a project
focused on improving the lives of people with
ADHD {» . You can join him, for example, to
enjoy surfing B
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Monthly Events












TLR

Bi- / Weekly Events


















TLR

Member-Led Activities
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TLR

Seasonal Events
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TLR

All structured in 36 WhatsApp Groups



Sharing,
thriving,
TLR and
laughing o o = . .
together. This is why we don’t call it an office.

. p— 5 . S A "

TLR Artists & Creatives  TLR Beach Volleyball TLR Business Breakfast TLR Choir

In this group you'll find all the Equipped with our own net - weekly  Every other week we get togetherto Do you sing or want to learn it?
creative talents the TLR Family is during summer and monthly in keep each other accountable, According to our vocal coach Steve
proud of. Designers, actors, winter - we hit off to the beach for motivate one another to reach our Marks, anyone can. This is only

photographers, painters, sculptors,  some relaxed matches. Is there any  goals and together tackle whatever  starting. It's your chance to become
and many more: Your creativity has  better way to end a hard day's work  seems an unclimbable mountainto  a founding member of what will be
no limits, even less so when united!  or celebrate the weekend? you and your business. known as the angels of TLR.

KNOWLEDGE EXCHANGE TLR/MEMBER-LED ACTIVITY TLR-LED ACTIVITY MEMBER-LED ACTIVITY
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TLR Events in a nutshell

Frequency

Events

Promotion

Equipment &
Infrastructure

Cost

Team Effort

Main Impact

Monthly

Meet The Family
Thank God It's Friday
Outdoor Trips

Email, Posters, ORD

Audiovisuals, Event
Space, Photographer

Medium

High

Knowledge Exchange

Bi- / Weekly

Business Breakfasts
Beach Volleyball
Afterwork Drinks
Yoga

Ice Bathing

Posters

Seasonal

Family Dinner
Halloween Party
Christmas Party
Secret Santa

Email, Posters

Word Of Mouth, WhatsApp & Event Board

Activity Gear, Training

Low - Medium
Medium

Personal & Professional
Development

Decoration, Prizes,
Music, Photographer

Medium - High

High

Fun

Member-Led

Poker Nights
Hikes

Salsa Dancing
Soccer Matches

Padel Tournaments
277

Space, Trust,
Sponsorship

Low

Low

Bonding TLR
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Sharing,
thriving
and
laughing
together.

Q© CWSC

How do you build community?

tir-coworking.com



TLR

Q&A Support Annex



Jon’s* 4 Cs of Community Building

Curation

Care Convenience

Connection

*Taught by the great Jon Hormaetxe,

Co-Founder at Sun & Co. in Javea, the

Mediterranean'’s first coliving community TLR
founded in 2015.



