Coworking Technology Simplified

A model for leveling up your tech while eliminating things you don’t need.
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Technology frees up our time to
do more of what we |0Ve and to
have a greater Impact.



t's okay to keep it Simple.

Only use the tech you need.
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The Hub

Core Technology
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® e Habu x Ryan Habu
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Bookings ® Booking Actions ¥ View Edit
9 10 1 12 13 14 15 16 17 18 19 Green Events 'Sustainable Festivals'

Conference Space Date 7 May 2018

Time 14:00 -19:00

Green Events 'Sustainable Festivals'

Green Events ...

Event Space 1
Dean Gusto

Dean Gusto Space Event Space 1

Contact Dean Gusto
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Memberships T :

Event Space 2
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Meeting Room 1 Ve ’

Smart invoicin “Fact

g Meeting Room 2 a c O ry
R o b o I I o Meeting Room 3 Sign In
g g Workspace 1 el

Workspace 2

Bookable resources

A% 60 $150.00 / hour

Forgot Password

Member self-signup
cononngsooce (@) B

Meeting Room 1

Day passes

Community discovery

powered by habu




The Spokes

Supplemental tech that I like.



Communication



Jroups

Free

High User Adoption

Events

Messaging/Notifications
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= C @& Secure https://www.facebook.com/groups/coworkingbanskomembers/

n Coworking Bansko Members - Private Group Q

Coworking Bansko
Members - Private
Group

@ Closed Group

About
Discussion
Members
Events
Videos
Photos
Files

Recommendations

Search this group Q

Shortcuts

v Parisoma

@) Coworking Bansko Me...
D Bansko Social

“ GCUC Coworking Fo... 3
Z> Ubud Rentals 20+
& Blockchain for Good 20+
D Coworking Europe 5

D Coworking Content ... 12

w See more

“"\iRyan Home 42 61

& FREELANCE

Joined + + Notifications ~ Share «+» More

# Write Post Add Photo/Video Live Video [ More

6‘ Write something...

.4 Photo/Video Feeling/Activity see

RECENT ACTIVITY ¥

shared his event.
. 8mins

Let's take advantage of some of the Bansko uniqueness and have a silent
disco in one of the random (safe) half-built buildings!

(some) Booze, glowsticks and an ice bath/pool/bucket supplied!

A3 ds ncorte

. 4-6 MAY 2018

BANSKO, BULGARIA

GROUP BY

Coworking Bansko
1,640 like this

Learn More

ADD MEMBERS

+ Enter name or email address... 52

MEMBERS 32 Members
o s

SUGGESTED MEMBERS Hide

Friends

’ Alex Hillman Add Member
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Laurent Terrijn
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Alex Hillman
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Emma Joy

Todd Chatterton
Christoph Fahle

Christian Cordes
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Coworking Lead... #general ® & | Q search @
Ryan w | 1,278 | &1 | This channel is for general use and overall communication among Coworking Leaders.

Monday, April 23rd

=) All Threads

m Daniela 3:00 AM
Channels joined #general.

# general P Ryan 4:50 Pm
marketing &M uploaded and commented on this image: St Oberholtz Habu Tobias Kremkau Coworking Marketing Webinar v

EXCLUSIVE

LIVE

CONTENT

space-management

Direct Messages

slackbot

Free or paid

Immediate communication

+ Add Apps

V!
Hey guys! A few weeks back | co-hosted this live webinar with Tobias Kremkau from St. Oberholz, one of the first coworking spaces on the planet. So much

amazing insight on #coworking #marketing and #branding, and a ton of great Q&A at the end. In case you missed the live session, we recorded the whole th
Check it out here: http:/bit.ly/TobiasRecap.

Channels for topics/groups

(Thought I'd post this in the #general channel also since there’s soooo much more activity here.)

Mark Bethka 7:12 pm
joined #general along with jwinters.

Integrations

Tuesday, April 24th

VictoriaD.  4:00 PM
Hi, all! Need some experience share &

LE
We are trying to grow our coworking community up and | am in a search of interesting and effective ways to do that. Can someone share their experience?

Thank you! &3
P.S. For the ones who don't know who | am - Partner and Community Manager at Freegom21 - the first coworking space in Veliko Tarnovo, Bulgaria. (&)

s e 2 replies Last reply 13 days ago

 2ewalll .40 Cag .
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INTERCOM nole Website

Carol Henderson :
; Details

. Hey, how do | add a teammate?
@

Sent from Chrome, 1d

Hi Carol,

» Expensive - $53.00 USD/mo

. C h a t Wit h 0 n I i n e I ea d S article to help you do this. If you have

any problems along the way, just let
me know!

» Beautiful help documents

Work together with teammates
and complete tasks on time

Example App

Hi @ Have a look around! Let us know
‘ you have any questions.

1d. Seen Q%
¢ Tons Of integrations Thanks for this! Is there a limit to how

e many | can add?

‘ Written by Zara

« Auto-message campaigns

g g

Sent from Chrome, 1d
y A v f F 5 R
Reply to Carol... ’ ‘ :

B0 R @ B Reply

\\IL‘ 1;{. . X ‘ﬁu‘ fcr



rResource Management



- Easy to make
« High interactivity

« Easy and user-friendly
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L Google Calendar - Week of V- x Ry
& C @ Secure | https://calendar.google.com/calendar/r/week?pli=1 w a0 =2
= Google Calendar TobAY < > May 2018 Q week + £ 0
Sun Mon Tue Wed Thu Fri Sat

6 / 3 9 10 11 12

29 30 1 2 3 4 5 Early May Bank Holiday
6 ° 8 9 10 11 12 GMT+03

13 14 15 16 17 18 19

10am
re e 20 21 22 23 24 25 26
busy
27 28 29 30 31 1 2 11am 10:30 - 11:30am
busy busy
° ° 3 4 5 6 7 8 9 11am — 12:30pm 11am — 2pm

High User Adoption
2 ' Tpm

Add a friend's calendar + P Bliey

1 - 3:30pm

Block double-bookings v |-

Ryan Chatterton

Birthdays

DIY Room Displays

3pm

LT
a e a 0 S 5 - 545pm
n y n g r I n Holidays in United Kingdom -

meeting room |

7pm
Habu + Branch, 7pm
busy

8pm 7:30 = 9pm

9pm

Terms — Privacy 10pm



Easy Multi-device Scheduling

Room Displays
Room Amenities

Integrations
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@ ® -~ Room Booking System & Wor: x

& C' @ Secure https://www.teem.com

Meeting Room Booking System & Workplace Analytics Platform

Your Secret Weapon
for a Better Workplace

More than a meeting room booking system, Teem gives you intelligent tools
and powerful workplace analytics to optimize your most valuable resources:
your people, places and technology.

Test Drive Teem for Free [elj

Request a Demo

Products Pricing Customers Company

Ry

wi 0=

Login | Hel,

Partners Resources Sign Up

e S g,
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ompare Average Meeting Size by Location




Marketing
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< C @ Secure | https://buffer.com/app/profile/564cad4d3840f27e12f66b3e9/buffer/queue/list w o =

€ buffer Learn About Buffer for Business e What's New Help Admin My Account

Content €& Analytics li Settings £

Schedule posts

- habu_spaces

Auto-publish to Instagram ’ B v
Full control

All major platforms

GETITON

» Google Play

Get Support

FAQ

Buffer for Business
Developers

More

Queue

=0
Today

Coworking rocks!

1:50 PM (BST) via Web

For Review

Content Inbox

= List B Calendar

Show empty slots 73 Shuffle

And another tweet, but this one is just text. Yay! #coworkinga

3:45 PM (BST) via Web

8:37 PM (BST)

Tomorrow

10:19 AM (BST)
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®  ® . MeetEdgar | The Social Med- x \E Ry
M e etE d gar & C @ Secure https://meetedgar.com IS O NS &

MeetEdgar Features Pricing About Blog Login Get our free eBook!

+ Re-posting evergreen Social Media.

(Minus the time-wastey parts.) No more social media babysitting. You plan, Edgar
posts. (It’s that easy.)

Enter your email

content

Watch Our Demo Video
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e ~ Combin - Instagram Marketin: x 2

< C @ Secure  https://www.combin.com vt 40 ¢

\j Combin Help Pricing Blog

6‘ miameier v + Add new search gt‘:ﬁfggﬁmeeks C
Search tags or users How it Works P L
# combinapp
&% Users Anitime
: 3. Start searching for posts with = Histor
Mass like content g for posts " hmmn
relevant hashtags and locations. F o veenky
Select posts and leave likes, # stogram .
MaSS fOI IOW/U nfOI IOW 3 comments or follow the uploaders.
@ emmawat 3
Click on "Update the search" to Followers
Not fully automated reffesh results. P e 8
@ kruglovse

Commenters

=a Search listings



Rewst

Likegrowers
Fully automated

Likely to get shut down
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Login Sign Up ) Features

N A
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Professional Instagram growth tool that generates attention to your Instagram profile by fulfilling your
This powerful web-based tool helps you to get organic likes and followers on Instagram
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@ ® [Z] Dashboard < Coworking Insig X
&« C'  ® coworkinginsights.com/wp-admin/# A

- New UpdraftPlus

A Coworking Insights

Screen Options ¥

WP Engine Dashboard
@ Dashboard

There is a new version of Bridge available. You can view it's details here

Home

Updates @ @ Chrome File Edit View History Bookmarks People Window Help @ 0154 P O 9 O IR0 #
®  ® [ coworking Insights | Guides = x |
" Posts & C  ©® coworkinginsights.com
# Portfolio # Coworking Insights ,# Customize <> 17 ® 1 <+ New ¢ EditPage (7] Copy toanew draft
» Testimonials No-fluff insight on the real world of coworking for new space founders and veterans alike.
Inexpensive ($50) e sider
Subscribe to
m COWORKING INSIGHTS Bt
| |
Easy to learn e HOME  ABOUT  OPINIONS TIPS  TRENDS  INTERVIEWS  TOOLS & OPERATIONS  EVENTS =™

Powerful built-in SEO tools

Flexible

| Pages
® Comments 1
g4 Contact

# Envato Toolkit

::::;ar:e Coworking Co
1 OPINIONS Evolve
25% of all websites use , P
C Tools Coworking Conferences Must Evolve

Wordpress

Visual Composer

i Settings

il» Cowerking Spa
- | : Partto Save the

&) WApril 20, 20

Read More

In the last two years I've be@BRO™INe ébworking conferences, large and small: GCU¢E »
Los,Angeles 2016 Coworking Europe Brussels 2016 Coworking Budapest 2017 CU
Asia Chiang Mai 2017 Techfestival Coworking Summit Copenhagen 2017 Cowarking
Europe Dublin 2017 Coworking Unconference Bansko, Bulgaria 2017 CU

Cowofking and
Why 3% Matte

(Qdipi | 18220
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k ®  ® & coworker.com: Find & Review X
C owor e r < C @ https://coworker.com S ® e
o Wy orker @ About & SignUp Login Add Your Space

H#WORKOUTSIDETHEBOX

Why Coworker?

But be on every directory

It's all about SEO Find Your Coworking Space

And don’t forget about

Desks, offices & meeting rooms in 7000+ coworking spaces

G 0 Og I e P I a C e S with friendly communities in 125 countries




Billing and Invoicing
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@ ® P Powerful tools for your busine  x

<« C' | @ PayPal, Inc. [US] | https://www.paypal.com/us/home?v=3.0&t=1525697914&fdata=JAOMW3EFXINAQITAFUBUWI1scFx3ZFIKFSAtUMF8U1XxLCDEXPA98ZEdVbB4-AS9bZVVbVHORDL... ¥ 4 @

' Paypal PERSONAL v BUSINESS Vv SEND REQUEST

Use our checklist to help take Welcome back!
, the headache out of taxes. “
Process payments online

Read this advice from experts before you start.
Forgot username/password?

E a Sy t 0 S Et u p s taed Need help setting up your account? Learn More

Static recurring payments

High fees

Take your business worldwide. Sell smarter with PayPal Marketing
PayPal Global Sellers makes it easy for international customers in over 60 SOl Utions
countries to find you, shop in their own language, and buy in their local '

Get powerful marketing tools designed to help increase your online sales. Your
PayPal Business account now includes unique shopper insights and
Learn More customizable incentives from PayPal, at no extra cost.

currency.

Learn More

Find a solution provider with PayPal built in.

These solution providers can help you build, upgrade, and run your business. What do you need help with?
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@ ® */ Transfer Money Online | Send Ry

| ferwWi
ra n S e r Ise & C & TransferWise Ltd [GB] | https://transferwise.com w ® =2

Send money v Receive money v Debit card v Business v About v Login Sign up

TransferWise

Bye bye bank fees, hello 7
world

Send money Receive money Debit card

« Low fees

Banks could charge you up to 5% in hidden costs when sending
money to any bank account abroad. TransferWise is up to

. It's only fair.

« Easy international transfers

- 8.45 USD Total fees

« Recurring transfers N —

Recipient gets

831.91

| i1l
E FCA regulated - Over 3 million You could save up to: 75.73 USD
customers

Compare price Get started
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e B Stripe - Online payment proce X Ry

&« C & Stripe, Inc [US] | https://stripe.com w a0 =

Products Developers Company Pricing Support Signin >

NEW Build and scale a recurring business model with Stripe Billing »

» Process payments online Ak
The new standard in online payments

o Rec u rri ng paym e nts Stripe is the best software platform for running an internet

business. We handle billions of dollars every year for forward-

thinking businesses around the world.

* Low fees
» Great integrations/AP]

By using this website you agree to our cookie policy X




@ Chrome File Edit View History Bookmarks People Window Help @ 0212 S © 994 @ I = o) # 100%@@ MonMay7 410PM Q

®  ® @ Accounting Software & Online  x Ry

= C @ Secure https://www.xero.com/ie/ w ® 2

Xel® Beautiful accounting software Free trial

Features & tools v  Why Xero v  Pricing Find an advisor Resources v  Partners v

+ Easy accounting software

« Simple invoicing

Stay on top of small business finances with cloud accounting software. Jol 1

* Many integrations

Buy now & save 50% Try Xero for free




Operations & Infrastructure
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@ ® + Task Management for Teams - X Ry

«

¢ C @ Secure https://www.meistertask.com w ©)

v meistertask Log In m

Simply
Free or pa|d WOFI( together

The most intuitive project and task management tool on the web

Kanban style task P etk @ - | G

l I I a n a ge I I l e n t ,.*"“\ .-::i;‘ Tablet improvements Attachment viewer o Dashboard 2.0 0

20 . & )10 *) 1
) +

aaaaaaaa

Attomaticupdates-trom

aaaaa

Super easy to learn and use T = = ([ .

Date formatting . Welcome email tweaks ’

Beautiful | B I |-t T

"Duplicate project” option t’

Improve app settings dialog

Task relationships \')

Good integrations

Project share links

Get Started. It's Free! Sign Up or G Connect with Google



>

Scale your bandwidth
Use commercial-grade
networking equipment
Have a backup line (AKA

failover)
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@ @ I ubiquiti Networks - Democrat X Ry
U B IQU | I I < C @ Secure https://www.ubnt.com & —_

N E T W O R K S OFTWAR OPERATOR

PROD B DO OAD PPOR 0

.........

Easy to setup . =

BEREEE ’Q - o *‘

Apps for management

WiFi analytics y
WiFi strength heat mapping 8 & ‘(‘

4096 QAM
Modulation

Now at . Now at $49 MSRP

EMone - S NanoStation M |oco




 This sector needs work
 Local installers

e Kisi




The Glue

Bring it all together.
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zapier

Dashboard — Set Up Search/Create Options YOUR ZAP IS

" Galactic Donuts Newsletter Opt-in

o TRIGGER -
@ 1. New Entry v
Search for MailChimp Subscriber

Search (required)

® ( O n n e Ct h u n d re d S Of a p p S The name or email address of the Subscriber you want to search for

SEARCH OR CREATE

2. Find or Create Subscriber @ step ' What's your email address?

toget h e r € MailChimp

4 Find or Create Subscriber

i
)

Create MailChimp Subscriber if it doesn't exist yet?

& Donut Dan's MailChimp Set up MailChimp Subscriber

Edit Options

« Simple interface

c List (required)

» This is the glue X oo V

c Email (required)

(D Step 1 What's your email address? o
€ Favorite Donuts (optional)

() step 1 What's your favorite kind of donut? =0
€ signup Date (optional)
This is a merge field. Anything besides "Text" merge fields may fail

() step 1 Date Created =0



That was a lot.

So let’s recap.



« Technology frees up time to have
more impact

 |t's okay to keep it simple

« Avoid the one-tool fallacy

* Adopt the Hub and Spoke model
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