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Impact Hub Global

® 5 connected continents
ﬁﬁ% Global Community Homopage GettoKnowUs Getlnvolved Impact Stories Q

: & 17K innovative members

What is Impact Hub? 101 inspriring locations

We are the world’s largest network focused on building entrepreneurial communities for

impact at scale. Through our locally rooted, globally connected network you can 1 01 5 O VO I u e - d rive n m G ke rS

accelerate solutions to some of the world's key issues. Ready to take action? Join us!

® 16.000+ members
5 17k 1'.2'1 1150 60% value social and

environmental return over

continents

financial
Our Impact 67% founded their own ventures
Inspiring Plf:ces Vibrant Community Impact Acceleration 6 . LI'OO + Stq rt u ps We re fo u N d ed
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at IH (2012-2016)
G0+ i g < 200 programms/year delivered
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2012 > 2017
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1° Coworking Coworking
Spain booming
Conference



Sostenibilidad Business Center Crecimiento
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The
Future
Of
Work

El futuro del trabajo
30 claves. 30 autores

The Future of Work
30 autores

*Trabajar en comunidad mejora los
resultados, facilita el acceso al
talento y permite el intercambio de
conocimiento”

(Carmen Boronat)
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Coworking como movimiento

> Bottom up

> Transformacion local

> Flexibilidad + Diversidad + Conexion
> Experiencia colectiva



1. Collaboration over competition

2. Community over agendas

3. Participation over observation

L. Doing over saying

5. Friendship over formality

6. Boldness over assurance

7. Learning over expertise

8. People over personalities

9. "Value ecosystem" over "value chain"

https://coworkingmcmifesto.com/
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Cubed, A Secret History of the Workplace
Nikil Saval

“Despite the adoption of co-working-
style spaces by larger companies,
the phenomenon appeals to only a
small segment of the workplace. But
that segment is expected to grow."



Cubed, A Secret History of the Workplace
Nikil Saval

“Flexibility, like technology, is a tool,
an opportunity: it lies there, inert,
until someone uses it."




@ Impact Hub

Objetivos de Desarrollo Sostenible de las
Naciones Unidas para alcanzar el 2030

Piamonte Alameda Gobernador
ODS n°12: Consumo y ODS n° 11: Ciudades y ODS n° 17: Alianzas para
produccion responsables comunidades sostenibles lograr los objetivos



Impact Hub

LEADERSHIP and the
NEW SCIENCE

b
MARGARET"]. WHEATLEY

Margaret Wheatley

*Cualquiera que sea el
problema, la comunidad
es la respuesta."




COMMUNITY
PSYCHOLOGY

WILEY

Impact Hub

Sense of community theory
Dave McMillan

Las k4 claves para crear una comunidad:
1. Membresia

2. Influencia reciproca

3. Satisfaccion necesidades

L. Conexion emocional



@ Impact Hub
Comunidad vs Clientes

3 Propdsito compartido

2 Sentido de pertenencia

1 Experiencia compartida



Impact Hub

Encuesta Impacto 2017

88,3% valor de pertenencia
28, I'l'% atribucion éxito
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Coworking 2018
Cushman & Wakefield

“Where the sector is really
changing from earlier generations
of serviced offices is the
diversification into additional
services, which provide further
revenue”
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3 tipologias de servicios

() Al 20

Servicios Servicios para Servicios para
vinculados el desarrollo las personas
al espacio del negocio



oncepto en evolucion

I‘ CUSHMAN &
il waKkeFIELD

o Enhancing service
Evelving Concept offe ring

Expectations of work have evolved flexible spaces. For start-ups and SMEs, many who are initially faced with uncertain growth and cash flow expectations,
flexibility is a key attraction: they can house themselves in flexible workplaces rather than signing up to a long-term lease. The shift in demand profile,
from security to flexibility, as well as the vast potential of emerging technologies, provides a strong platform for flexible workplace operators to remain

competitive by evolving their business models. There are a number of ways that they can do this, with some mentioned below . H OVi n g q co m m u n itu/
cultural agenda

“Unique” Selling Point - flsxible
workplace operators ars

sesliry waya o difecmiios ® Education

from petitors.

This could be as simple as
targeting the high-end of the
) market (The Clubhouse, Fora or ” ° " ° °
Having a community/cultural / Se:vcovp Formmplc). it oéuld U n Iq u e Sel I I ng Pol nt
agenda - this typically will be able to benefit from these also involve a number of other
involve the use of a technology cou demonstrating features: architectural features

platform to connect people, but mmitment to (ﬂuDock,?h.oredihdw),aodaV ” . SOCiG |/e nvi ro n me ntCI |

will also include the regular da (1 ct

h g of both informal and oulic { ] Hub) or “guhr:'t M;'om d I H b) "
formal events to help foster a ar O « r local artists (ArtFix, Woolwich). G g e n G ( m pa Ct u

collaborative environment.
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Support needs along the venture life cyle

Inspirar -
p 70% inspire
A% 67%
+ 64% _
50% v connect
CO n ecta r 50% 5 - , enable
+ 40%
30% Figure 3:
I m p u Isq r Categorized support
20% needs of Impact
Hub members per
i organizational stage,
from all years
0% —

Intention Idea Startup Running Scaling
formation development initiative operations
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Certified

B

Corporation

Impact Hub 1er espacio de coworking
en Espana certificado como BCorp.



Si quieres ir
rapido ve solo,
Si quieres ir lejos
ve acompanado.




Wheve change
go% -l'o Nork




